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Questions:

1. What is the concept of performance appraisal?
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Enlist the steps in process of performance appraisal.
What are the various factors that affect compensation levels in an organisation ?
Elaborate the process of Job-evaluation as employed in business enterprise.

What is performance appraisal ? What are its objectives ?
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Define Job enrichment. What are its advantages and disadvantages ? How is it different from Job
enlargement ?

Explain various forms of incentive plans offered by an employer in the compensation package.
Discuss the rationale of profit sharing compensation scheme. What is its importance ?

Discuss the retirement benefits offered to employees along with their provisions.

Discuss the latest trends in compensation management.

Explain the significance of compensation management.

What is Job-Evaluation ?

Explain individual incentive plans.

Explain the benefits of ESOPs to a business concern.

Discuss Gratuity as a component of retirement benefits.

Write short note on variable pay



